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Answers 18 Contemporary designers — review questions 


1. Skills for textile designers 


® Design skills and expertise, to ensure the textile items developed are unique and meet 
consumer needs or wants 
Manufacturing knowledge, so the textile items produced meet consumers’ demands for quality 
and value for money 
Business skills, so the designer can successfully manage finances, facilities and staff 
Knowledge of the market place, to ensure that there is a need for the textile product 
Technological skills, to allow the designer to maximise the benefits of CAD and CAM in their 
business. 


2 Political factors can have an effect on the success or failure of designers. Designers do not work in 
isolation — they are influenced by the policies of the government in power. The high cost of labour in 
Australia has meant that the consumer can now purchase goods manufactured overseas at a lower 
price than locally produced goods. To be successful in this political environment, designers need to 
focus on areas of design, branding, innovation and consumer service. 


Economic factors also have a significant impact on Australian designers The value of the Australian 
dollar is important to designers, as it affects the costs of importing raw materials and exporting the 
finished product. The relatively high value of the Australian dollar means that the export market is 
weaker because the costs of Australian products are very competitive on the overseas market, but also 
means that the cost of importing raw materials is lower. 


Social implications can also affect designers of textile items as the designer must take into account the 
values and attitudes of the society for which they are designing. Varying social values mean that 
different clothing styles are acceptable in different cultures. Print and electronic media are another social 
factor with a big impact on design, especially for the teenage market. Current fashion trends are often 
the result of designs copied from movies, music or the clothes worn by celebrities. 


Ecological factors have an impact on a designer’s success as consumers today are more aware of the 
effects on the environment of the growing of fibres and manufacture of textile products. There is a 
greater demand by consumers for environmentally friendly products. Designers need to be aware of 
these demands and design and develop products that meet these requirements. Suitable products are 
identified by the Good Environmental Choice Mark label. Some retail stores only sell environmentally- 
friendly textile products such as hemp and organic cotton products. 


Technological factors affect designers. Designers today must embrace technology if they are to 
succeed. Through the use of technology, it is now possible for fibre, yarn and fabric manufacturers to 
develop a product to meet a specific end-use. Designers can use this technology to create unique and 
original products to ensure they are a step ahead of their competitors. Computer-aided design (CAD) 
allows designers to develop their work on screen, easily changing design features, fabric colours and 
prints to ensure the final product is the right one. They can also save a design for future editing. This 
greatly shortens the design cycle and reduces costs for the designer. Computer-aided manufacture 
(CAM) incorporates a variety of automated manufacturing processes. Although the initial setup costs are 
high, in the long term CAM reduces the length of the manufacturing process and allows the designer to 
push products into the marketplace quickly. CAM also reduces labour costs. 


Many companies today use the Internet to market their products. Consumers can now purchase textile 
items from around the world in the comfort of their own home. This has expanded the retail market for 
designers. 
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3 Internal factors that affect the success or failure of designers include expertise, facilities and finances. 


Designers may develop their skills by completing courses at TAFE or university in design and/or 
manufacture. Other designers are self-taught and gain their skills through on-the-job training. Depending 
on the size of the company, designers may work alone or collaborate as a member of a team working 
towards a common design goal. To be successful all designers need to understand the market place to 
ensure their final products meet a consumer need or want. 


The sectors of the textile industry are diverse, and designers usually specialise in a particular design 
area such as surface decoration, costume or interior design. To ensure future success, designers must 
continue to develop their skills and expertise to keep up to date with current trends in the industry. 


The facilities available to designers depend on individual designers’ or a design company’s financial 
resources. Today, most designers complete the design aspect of the production process in Australia, but 
manufacture the product overseas where labour costs are lower. If a company is small, staff will have 
multiple skills and complete a variety of tasks. Larger companies will use a variety of technologies to 
make the process more time- and cost-efficient. 


Financially for most designers, success is not instant; they start out small and gradually build up their 
business. Starting up a business requires a large initial input of capital to either rent or buy suitable 
premises from which to operate, to pay wages, to purchase materials and to market the finished product. 
All these things must be paid for before the business can start to make a profit. 


Often a designer will employ a business partner to manage the administration part of the business. As 
part of the Australian Government's $747 million assistance package for the Australian TCF industry, 
businesses can apply for two different grants. Type 1 grants are for new plant and equipment/building 
expenditure, trade showings and in-store promotions (brand support), and for clothing and finished 
textile entities non-production related information technology. Type 2 grants are for research and 
development, including innovative product development activities. These grants will help companies to 
develop and compete successfully in the international TCF industry. 
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